
Slough SACRE Action Plan Sept 2019 – Aug 2020 

Updated February 2020

Aim Actions Timescales People 
Responsible

Cost Autumn 2019 Spring 2020 Summer 2020

1. Fill membership 
vacancies

ongoing SACRE Chair
SACRE Clerk

2. SACRE members 
attend termly SACRE 
meetings (3 per year) 
and, when possible, 
teacher termly 
network meetings 
and training events 

Termly SACRE 
meetings: 
Autumn 2019
Spring 2020
Summer 2020

SACRE Chair/SACRE 
Adviser

SACRE members 
SACRE Clerk

SACRE Adviser to prepare and 
attend x3 
3 x1 day = 3x£450 = £1350

SACRE meetings a year 
SACRE Clerk to administer 
each meeting 

Weds 6th 
November 2019

Weds 4th March 
2020

Weds 15th July 2020

3. Produce basic annual 
SACRE Report (exam 
results needed)

Autumn Term 
2019 (may need 
to go into spring 
Term)

SACRE Adviser and 
clerk with foreword 
by
SACRE Chair 

SACRE Adviser x ½ day - 
£250

Bring draft to 
November 2019 
meeting
Completed Dec

Sent to NASACRE 
by Dec 2019
Conformation 
received

4. Review the action 
plan at each meeting 
and update for next 
year

At each SACRE 
meeting

SACRE Adviser and 
SACRE

SACRE Adviser time (part of 
prep for SACRE meetings 
see 2) 

At each SACRE 
meeting

At each SACRE 
meeting

At each SACRE 
meeting

A. CORE 
BUSINESS

To be a 
supportive 
and proactive 
SACRE 
enjoying full 
and well-
informed 
membership

5. Subscribe to NASACRE

Representation at 
annual NASACRE 
conference, NASACRE 
AGM

Attend other relevant and 
useful events 

Ongoing SACRE members 

SACRE Adviser to 
organise with Anne 
Andrews
Adviser to find out 
and inform

Subscription to NASACRE £105

NASACRE Conference and 
AGM 
SACRE Adviser time to attend 
NASACRE conference x1 day? 
£450 + travel 18th May London

Subscription 
rate £105

SACRE RE Adviser to attend 
NASACRE AGM in 2020
18th May 2020 London

B. To support 
teachers of 
RE to 
continually 
improve RE 
learning in 
their 

1. Provide a termly 
primary RE network 
meeting for Slough 
teachers

From Autumn 
2019

SACRE RE Adviser Adviser time – prep and 
delivery
3x ½ days = £750 

Need to find a 
venue and 
advertise

Feb 27th Slough 
and Eton school
4pm 
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2. Produce an RE 
newsletter combining 
events, info and good 
practice

From Autumn 
2019

SACRE members 
and Adviser

Adviser time to organise 
and design 3x ½ day = £750

Plan content for following term at each SACRE 
meeting 
SACRE members could contribute to raise awareness 
of SACRE role to schools

3. Maintain a database 
of school RE leaders

Ongoing but 
instigated in 
Autumn term as 
leadership roles 
will have 
changed

TBD TBD – admin role? An update could be given at each meeting – 
discussion needed as to how to obtain the 
information

schools 

4. Share information 
concerning current 
RE resources 

To become a SACRE agenda item at each meetingConsolidate and 
develop the Pan-
Berkshire SACRE Hub.

Next hub 
meeting – Weds 
Nov 27th 2019

Chair
Sue Elbrow and 
Christine Isles to 
represent Slough

Part of the hub 
commitment - £900 paid to 
Oxfordshire diocese

Nov 27th 2019 Jan 30th 2020 April 27th 2020

Consolidate and 
develop the Crossing 
the Bridges directory

ongoing SACRE members to 
link with faith 
communities

Hub will need someone to 
take charge of this. Slough 
to decide on who updates 

To become a SACRE agenda item at each meeting

Inform schools and 
contribute to 
/participate in Hub 
conference

July 2nd 2020 
(confirmed)
6-9pm

SACRE members
Hub links
SACRE Adviser

Unknown? Updates at each 
meeting

Updates at each 
meeting

Updates at each 
meeting

Pan Berks 
conference 2 July 

2020

C. To support 
the Pan 
Berkshire 
Hub and 
the support 
materials 
for the 
agreed 
syllabus

Encourage Slough 
teachers to be part of the 
updating process of 
syllabus materials

ongoing SACRE adviser Hub co-managed by Anne 
Andrews and SACRE adviser

Linked to networks if run and/or through the 
newsletter

£4555
Budget £5000 (March 2019)


